
SAFE FIREARM CLINICIAN TRAINING



BACKGROUND



“I CARE” for 1- minute conversations 
about secure firearm storage



Why do clinicians have a role in firearm 
safety? Can I really make a difference? 

• Firearms are the leading cause of death for pregnant women and 
youth, and a leading cause of death for the general population

― Most pregnant women and parents had a care visit in the previous year

• Clinicians are trusted messengers about safety and prevention 
broadly

• Firearm-owning patients are open to respectful conversations
about firearms

― Today, we will teach you a strategy to have a 1-minute secure 
firearm storage conversation during all well-patient visits. 



It’s feasible!
In a prior trial, we were able to 

implement SAFE Firearm in 
47,000+ well-child visits at 

Henry Ford Health and Kaiser 
Permanente Colorado.

It's acceptable!
Over 95% of both parents and 

clinicians agreed that SAFE 
Firearm was acceptable. 

It's effective!
Parents who received SAFE 
Firearm were significantly 

more likely to report 
increasing secure firearm 

storage.

Why SAFE Firearm? 
We can implement it at scale, and it is highly acceptable.



SCALE ASPIRE: 
Expanding SAFE Firearm to adult 
primary care and women's health



LET'S DIG IN



"[The terminology] probably was the most helpful thing 

because prior to that, it was our habit to ask, "Do you have 

firearms at home?" And you may not get an honest answer 

with that. So I think it was very beneficial to have the wording 

be, "If there are firearms, this is what we recommend." And I 

think people hear that better than having to answer the 

question.“

Pediatric clinician



What is SAFE Firearm?

SAFE Firearm is an evidence-based secure firearm storage 
program that is delivered by clinicians to all patients during a 
primary care or Ob/Gyn well visit, regardless of firearm 
ownership

Brief 
conversation 
with a harm 

reduction lens

Free cable locks

Universal program: all 
patients receive a 

conversation and are 
offered cable locks

https://safe-firearm.org/what-we-do/


Why universal? 
An approach informed by firearm experts

Screening
Counseling 
for owners

Rarely offer 
firearm locks

#1 Culturally relevant: “The 
huge thing is that people are 
worried about being put into 

a database.“

Screening
Counseling 

for all
Firearm 

locks for all

#2 Better coverage for 
firearm owners: Miss up to 

1/3 of firearm owners using a 
screening approach. 

Typical 
practice 

SAFE
Firearm 

#3 People are injured with 
guns outside their own 

home: locks can be shared 
with others



Least Secure Most Secure

Locked & 
unloaded. 

Ammo locked 
and stored 
separately

Support patients in reaching the most 
secure storage option they will accept

What do you mean by harm reduction? 

Loaded, 
unlocked 
firearm

Loaded firearm 
locked in a safe

Firearm unloaded 
and unlocked. 

Ammo accessible



HOW TO HAVE THE 
CONVERSATION



"I'll be honest, I was kind of nervous when we started to talk 

about this with families. But I think families have been a lot 

more interested and a lot more open to it than I expected.“

KPCO pediatric clinician



• Non-judgement 

• Normalize secure firearm storage by relating it to other 
universal prevention conversations

• Cable locks *offered* to everyone

• Emphasize with non-owners – “it is important to talk with 
families, neighbors, and friends to prevent unauthorized 
firearm access in the homes where your loved ones spend 
time”

The 1-minute conversation
The Basics 



The 1-minute conversation 

"Are there firearms in your home?" "How are your firearms stored?"

Say this...

Not this...

"I talk with all my patients about 
secure firearm storage"

"If there are firearms in your home, or 
other homes where your loved ones spend 

time, it's important they're secured..."





Patient says… Suggested clinician response…

“We don’t have any firearms.”

"We believe firearm safety conversations are for everyone in our community. 
Our handout provides some conversation starters for family and friends, as 
sometimes our loved ones can access firearms in other people's homes."

“I need to be able to defend 
myself and my family.”

“It sounds like keeping your family safe is a priority. This handout includes 
information on quick access safes, which allow fast access, but help ensure 
unauthorized people, like children or intruders, can’t access firearms.”

“My kids know not to 

touch my guns.”

“It’s great that many firearm owners in the community talk to their kids about 
firearm safety. Unfortunately, kids are naturally curious, and accidents can 
happen. This handout shares more about different locking options that help 
ensure unauthorized people don’t access firearms.”

Silence / dismissive response: 
“sounds good, thanks.”

Respect their signal that they don’t want to talk about this and just move on.

Defensive response:
“I don’t think it's appropriate 

to discuss firearms in this visit.”

Keep the door open for the future: “Thank you for letting me know, I respect 
that. We don’t need to discuss firearms any further. I want you to know that this 
is a routine part of all my [primary care, OB/GYN] visits, and my intent is to offer 
support for patients who are interested in discussing secure firearm storage.”



IMPLEMENTATION 
STRATEGIES FOR SUCCESS!



Practice facilitation by Megan Rogers & 
Tobie Taylor McPhail

Monitoring & 
problem-solving

Megan and Tobie will work 
with champions to track lock 

distribution, troubleshoot 
challenges, and reinforce 

success

Develop an 
implementation plan

Our team is meeting with 
physician champions to plan 
for SAFE Firearm delivery at 

your clinic 

Coaching & 
instruction

Megan and Tobie will provide 
guidance about how to do 
SAFE Firearm effectively

Megan Rogers, megan.rogers@kp.org
Tobie Taylor McPhail, Tobie.E.Taylor-McPhail@kp.org

mailto:megan.rogers@kp.org
mailto:Tobie.E.Taylor-McPhail@kp.org
mailto:Tobie.E.Taylor-McPhail@kp.org
mailto:Tobie.E.Taylor-McPhail@kp.org


EHR nudge - ACTION NEEDED

• Document any conversation about firearm safety and/or cable lock offers!

• Regardless of firearm ownership!

• One-click Smartlist to make documentation easy

• Embedded within the following templates and associated patient instructions 
already:
• ADULT 18-64 Wellness Express Lane

• GERI EXPRESS 65-66 MEDICARE INITIAL

• GERI EXPRESS >67 MEDICARE SUBSEQ

• If you use a personalized template, please add .FIREARMSAFETYSCREENING 
to your template today







PROGRAM MATERIALS & 
SUPPORTS



Cable locks 

• We will make locks available to your clinic

• Distribute however makes sense in your clinic workflow (Tobie and 
Megan can help figure this out with you!)

• RECOMMEND storing locks in baskets in exam room as 

a visual reminder for you and your patients

• Please offer locks to all patients - Even patients who 

spontaneously share that they do not have firearms or 

that their firearms are already secured may still want to 

share locks with other people in their lives.

U.S. Department of Justice. 2015. https://www.safefirearmsstorage.org/safe-storage-options/ 

https://www.safefirearmsstorage.org/safe-storage-options/
https://www.safefirearmsstorage.org/safe-storage-options/
https://www.safefirearmsstorage.org/safe-storage-options/
https://www.safefirearmsstorage.org/safe-storage-options/
https://www.safefirearmsstorage.org/safe-storage-options/


Cable lock installation instructions come with all 
locks (you don’t need to know how to install locks)



Poster Handout

Posters and handouts to support your counseling



Short clinician guide to reinforce training 
concepts (2 pages) 

Access via the clinical library. There is also a quick link attached 
to the smartlist. 
https://cl.kp.org/content/dam/clinicallibrary/co/cpg/cpg/saf
ety/firearm-clinical-guide.pdf

https://cl.kp.org/content/dam/clinicallibrary/co/cpg/cpg/safety/firearm-clinical-guide.pdf
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https://cl.kp.org/content/dam/clinicallibrary/co/cpg/cpg/safety/firearm-clinical-guide.pdf


Next steps

• Remember “I CARE”

• Know your clinic’s physician lead

• Know where your locks are located in the exam room

• ROLE PLAY with your peers!

• Access the clinician guide: 

https://cl.kp.org/content/dam/clinicallibrary/co/cpg/cpg/safety/firearm-clinical-guide.pdf

• Bookmark the SAFE Firearm website with resources and guidance: https://safe-firearm.org/ 

https://sp-cloud.kp.org/sites/SocialHealthPractice2/SitePages/S.A.F.E.-Firearm-Prevention.aspx?csf=1&web=1&e=fluUZa&CID=3c49474d-e668-4829-b303-6c69bbba14f3
https://cl.kp.org/content/dam/clinicallibrary/co/cpg/cpg/safety/firearm-clinical-guide.pdf
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THANK YOU!
We look forward to collaborating on this important work.



APPENDIX



SAFE Firearm History 

• Adapted from the Safety Check Intervention by Shari Barkin

• Implemented at all Kaiser Permanente Colorado and Henry Ford Health pediatric 
clinics in 2022 as part of a large implementation study funded by NIH to Rinad Beidas, 
PhD at Northwestern 

• Over 12,000 cable locks distributed among 47,000 visits over 2 years 

• Highly acceptable (>95%) to both patients and clinicians 

• Pediatric teams continue the program even after research funding ended in 2025

https://pubmed.ncbi.nlm.nih.gov/33901726/
https://iamh.northwestern.edu/research/research-highlights/a-professors-passion-for-preventing-pediatric-firearm-injuries-and-deaths.html
https://iamh.northwestern.edu/research/research-highlights/a-professors-passion-for-preventing-pediatric-firearm-injuries-and-deaths.html
https://iamh.northwestern.edu/research/research-highlights/a-professors-passion-for-preventing-pediatric-firearm-injuries-and-deaths.html
https://iamh.northwestern.edu/research/research-highlights/a-professors-passion-for-preventing-pediatric-firearm-injuries-and-deaths.html


Implementation strategies
Practice facilitation and EHR reminders

49%

22%
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Nudge+ Nudge

n=47,307 well-visits

Important findings
1) Physicians need to understand the why and 

how to initiate the practice (facilitation most 
helpful here!) 

2) Once physicians start doing the program, it’s 
easy to continue when reinforced by EHR 
remindersEHR reminderEHR reminder + facilitation

https://jamanetwork.com/journals/jamapediatrics/fullarticle/2822858


Secure storage behavior change after 
receiving SAFE Firearm

Parents who received SAFE Firearm 
were significantly more likely to 
report making firearms more 
secure following the visit compared 
to those who didn’t receive the 
program

Source. Johnson et al., in prep 
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